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Itinerary

 Today’s focus:

o A quick reminder why we regulate
builders and related trades?

o The NZ building sector
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forward - =

o The Board a'nd LBP comptla'mts
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Why regulate builders

. MINISTRY OF BUSINESS,
i INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI New Zealand Government




Background/Context

Why the need for occupational licensing?
Acceptance of and appetite for RISK changes over time

Recommendation 16

That the BIA in conjunction with the appropriate affected sector groups:

a) explore the issues involved in advocating the national registration of builders |
and building related trades. given the contents of this report and concerns

expressed about the standards of some trade practices on-site; and
b) support such advocacy if it is convinced of the benefits to the Industry.

Recommendation 17

That the BIA:
promotes debate on the issues of trade regulation, professional education and
builder registration at the proposed executive forum.

To identify:

1. The nature, extent and effect of the current failure of some buildings to deal
MINISTRY OF BUSI with moisture in and through their exterior envelopes.
INNOVATION & EMP) . o -
HIKINA WHAKATUTUKI 2. Potential contributing causes such as, but not limited to:
a) Inadequacy in the Building Code and Approved Documents

b) Inadequate documentation supplied for building consent
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Some context...
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The construction sector is the 5t largest sector in NZ, it:

o employs over 230,000 people or around 10% of the
workforce, but only generates around 4% of GDP

o operates under a complex regulatory and compliance
regime
o is currently growing at an unprecedented rate

o is failing to supply affordable, fit-for-purpose housing
options to market (most ew.dtent?m Auckland)
o has poor p roducttv';"?ﬁ’:'-*'"’: ers from an in

skilled or semi-skilled WGrkersm;a’rhés' o.frl-'ngh
growth, best illustrated here.....
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Four key “challenges” for the sector

Affordable and fit-for-

purpose buildings
Demand

outstrips supply

Compliance
and quality

Skills and Innovation

Complex and bespoke
builds challenge
supply chain

Safety and Quality

onsite resources

stretched Boom and Bust Cycle
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Quality assurance
and supervision
found wanting
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Licensing- then, now and
looking forward
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CURRENT STATE

LEP SKII15 PROFILE

All Regions

License Classes

Bricklaying and Blocklaying

Carpentry

Design

External Plastering
Foundations
Roofing

Site

Sum:
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LBP Skills Profile: All Regions

Licensing Class ...

Bricklaying and
Blocklaying

Carpentry
Design

External
Plastering

B Foundations
Roofing
B Site
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BUILDING
PERFORMANCE
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RISK MATRIX TO ESTABLISH THE
CORRECT TYPE OF SUPERVISION

The: b diagraim prowvides a risk-based view of how supenvision requiremsesnts should b assessed by the
supandsing LBP. In gmple terms the figure prowvides dinscton on wihat Tips of supsnd dion i appropriabe onoe tha
sidlls of tha Individualis] Deing Supssndsed amd the com plaxity of the working being undertaben have been ISsessed.

W Skilllevel of those being supervised

ed
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LBP skills
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e LBP SKILLS

skills

MAINTENANCE
EXTERNAL CARPENTRY
PLASTERING
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Breakdown of model

LICENCE CLASS ACTIVITIES
YOU CHOOSE

ul m
}‘ e
- *
* *

& Bricklaying &

. ~Blocklaying,
*eslilio*’ Carpentry,

External Plastering,
Foundations Yes Yes 12
and Roofing

READ OMN-THE-JOB POINTS
CODEWORDS LEARNING REGUIRED

Deszign or Site
DB 55 = =
area of practice 1

Deszign or Site .
n n area of practice 2 &3 Yes Yes 18
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Why do skills maintenance?

o The LBP rules require a minimum standard of
‘current competence’ for continued licensing

o Insimple terms it is a question of what's changed
and what's new in respect of your license-class

| Focus of skills maintenance
|
i

Continued Practice

I 1
Evidence of ‘continued | What's Changed?

practice’ is required to
remain licensed

Changes in What's New?

materials/methods of
construction or to the
regulatory settings

New standards,

laws or means
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Practical application on-the-job

E2/AS1 amended to account for ‘extra high” wind zone
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Junction details roof-to-wall
changes E2/AS1
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NZ adopt a new loading
Standard as a means of

:| Compliance AS/NZ1170
Diftng/ iving New national
) requirement for
e SR ‘Type E’ mesh B1/AS1 &
.................................... NZS3604

MINISTRY OF BUSINESS,

INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI




LICENSED
BUILDING
PRACTITIONERS

Building confidence

Complaints and the
Board
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The Board

e Statutory Board- members are appointed in
accordance with Schedule 3 of the Building Act
 Hears appeals against decisions of the Registrar

e |nvestigates and hears complaints about the
conduct and behaviour of LBPs

Report to the Minister
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LBP Complaints
D h Building Practitioners Board
Te Poari Kaupapa Kaiwaihanga Whare

Initial assessment of complaint by MBIE
then referred to the Board

Non-LBP complaints

Assessment, investigation and prosecution by MBIE
No Board involvement
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LPBs disciplined by region in the last

financial year

TOTAL PERCENTAGE LEPs
IN SCHEME

PERCENTAGE OF LEPs
DISCIPLINED IN 2015/16

3%

172

Mote: Some LBPs hald licences in more than one class.
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LBPS DISCIPLINED IN 2015/16 - BY REGION

The information below details the regions disciplined

1% a4,

L“‘{r““ NORTHLAND UNKNOWN
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Bricklaying & Blocklaying

I .
3
Carpentry -
I Design
I External Plastering 1°4
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1%
WEST COAST / ~
g S F /"’ NO. OF LEPS
~ REGION DISCIPLINED
| Auckland 38
P
. ~&/ Canterbury 9
30/ f Py {/"’. 110 - Gisborne 1
° A F,}-J CANTERBURY Hawkes Bay -
SOUTHLAND < |
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! /
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—f}i » 'ﬁk / 30/0 Southland 2
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Wellington
West Coast
Unknown

14 ‘The Cedar Report’ www.mbie.govt.nz/about/ whats-happening/ Total
news/document-image-libraryfhome-inspection-survey -report. pdf



Learnings

Failing to provide a record of Poogunderstanding
once building work is plication of
which is in I:nreach f 9 nd 317(1)[da](ii) as ite SUPEI'VISIOI'I
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e
e ‘o .‘ﬂv\ Bé&er of LBPs did not have a good grasp of the

regulatory rules they are required to comply with.

\a
QMCUUOHHS an their i at practitioners
= particula {&@ he Record 5 operly understand their
re

ce There is also a significant level of misunderstanding with regard to individual
a“ responsibility and accountability. This normally comes down to LBPs failing to build in
te“ accordance with a building consent, or without a building consent, or an amended

building consent, in breach of sections 40, 45A and 317(1][d] of the Act.

Many complaints A contingent of LBPs are not
highlighted issues good ‘information seekers’.
with contract

There was a tendency to proceed with non-
administration & complying work even though there was some level
communication of doubt over compliance with the consented plans
skills. and/or the Building Code.
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Auckland builder prosecuted for falsely
ming to be a licensed building practitioner e

cla
our RSS feed.

M | m | S t rv p rO S e ‘ On: 1February 2017 Subscribe now

A R | d b s l d Unlicensed Albany-based builder Blair Cole has been convicted of two charges of falsely claiming
U C a m U ‘ to be a licensed building practitioner, resulting in a $5,000 fine 2and an order to pay court costs and
51,296 in reparation.

The case against Mr Cole was brought to the North Shore District Court by the Ministry of Business, Innovation and Employment’s -
Occupational Licensing Team. MBIE

“Mr Cole, who trades as Akoranga Construction Limited, ran numerous advertisements in local papers falsely claiming to be a Phone: 027 442 2141

licensed practitioner and displayed the Licensed Building Practitioner (LBP) logo on his business card, despite never holding an
LBP license,” says Investigations Team Leader Simon Thomas.

Email: media@mbie

“Furthermore, an Orewa homeowner responded to one of these print advertisements, engaging Mr Cole to replace a number of
piles under the deck of her house. Mr Cole undertook this work, continuing the guise of a licensed builder. The homeowner paid
Mr Cole for the job, which remains unfinished. “

It is an offence under the Building Act 2004 for a person to claim to be licensed to carry out or supervise restricted building work, Phone: 021823 007

while not being licensed. Email:

Mr Cole pleaded guilty to both charges, was fined $5,000, and ordered to pay court fees and $1,296.02 in reparation to the media@worksafe.g

homeowner for the unfinished work on her Orewa home.

“This prosecution sends a clear message to the building industry that claiming to be a licensed building practitioner without
actually holding such a license is illegal. Where MBIE has evidence of this occurring, offenders can expect to be prosecuted
accordingly,” Mr Thomas says.
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A few examples of poor

work!

. MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI New Zealand Government




MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI




MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI




MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
- HIKINA WHAKATUTUKI




d‘x i A
5@@@{?&@@8 it'is Gﬂ@[?@ﬂ@[’r‘ to build it
wrong thaniit is to build it right:

i MINISTRY OF BUSINESS,
8 INNOVATION & EMPLOYMENT
Mo HIKINA WHAKATUTUKI




MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI



] i'-w"nvvmnh-‘. SRS

”

Ty —" s

MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI



MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI



MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI




MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI



ENT
‘ ,;3.(‘ HIKINA WHAKATUTUKI New Zealand Government



